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Pressing Ahead
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Pressing Ahead
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New product
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New distribution
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Highlights
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Interim dividend of 3.7p per share recommended (2017: 3.6p)




Revenue

Total +12.1%
2018 UK £604.7
018 UK depot revenue £604.7m LEL +10.7%
_ France depots
2018 continental Europe revenue £14.7m 5 504 in €
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Profit before tax

Group gross profit margin

> 2017: 64.1%

» 2018: 61.3%
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Operating costs

Operating
costs
&m

288.0
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Income statement

&m H1 2018 HI 2017
Revenue 619.4 553.0
Cost of goods sold (239.9) (198.4)
Gross profit 379.5 354.6
Operating costs (309.9) (288.0)
Operating profit 69.6 66.6
Net interest (0.8) (1.0)
Profit before tax 68.8 65.6
Tax (14.3) (13.5)
Profit for the period 54.5 52.1
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EPS, dividends & share repurchase

H1 2018 HI1 2017

Earnings per share 8.9p 8.4p
Interim dividend per share 3.7p 3.6p

» Share repurchase expenditure of £38.3m
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Net cash and cash flow

£&m H1 2018
Opening net cash 241.1
Operating cash flows before movements in working capital 85.4
Working capital (33.4)
Capital expenditure (17.1)
Interest (net) 0.3
Tax paid (21.1)
Share repurchases (38.3)
Pension contribution (4.5)
Ofther 0.9
Closing net cash 213.3
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H1 2017

226.6
81.0
(31.2)
(22.0)

0.1
(20.0)
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(9.5)
1.4
215.1
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Working capital

» Working capital increased £33.4m

— stock up £14.5m
— debftors up £51.1m
— creditors up £32.2m
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Pension scheme deficit

£&m
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Recent trading and outlook for 2018

» UK depot sales in Period 7 increased 5.3%

» 2018 outlook unchanged

» Capital expenditure and operating costs
expectations unchanged
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Trade Customer
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Trade Model
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Business Priorities

CUSTOMER

VALUE
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Trade Convenience

668 UK depots . :
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30 depots by the end of the year
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Trade Convenience
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Trade Convenience
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.. Supply Infrastructure
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Product launches at speed

a

-~ Peaks in trading delivery, particularly in Period 11~

&) HOWDENS .cuervco



Trade Convenience
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Business Priorities
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CUSTOMER
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Business Priorities
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CUSTOMER
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Trade Product Leadership

5
Easier to choose - =
Easier to stay in stock

Easier to manufacture and source
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Trade Product Leadership
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E Extended appliance ranges to 400
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More high quality laminate worktops and quartz
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Trade Product Leadership
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Trade Value
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20 depots in France

2 In Belgium, 1 in the Netherlands & 1 in Germany
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summary “
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y Positive first half
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 On track to open 30 depots ﬁ“
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Strong line of new product

Focus on delivering H2 & Period 11 2018

&) HOWDENS scuenco




1 0OVVUC] |
Half Year Report

26t July 2018




