Registration number: 00526923

Howden Joinery Limited

Annual Report and Financial Statements

for the Period from 27 December 2020 to 25 December 2021



Company Information

Strategic Report

Directors’ Report

Statement of Directors' Responsibilities
Independent Auditor's Report

Profit and Loss Account

Statement of Comprehensive Income
Balance Sheet

Statement of Changes in Equity

Notes to the Financial Statements

Howden Joinery Limited

Contents

2to3

4t06

8to 12

13

14

15

16

17t0 41



Registered office

Auditor

Howden Joinery Limited

Company Information

40 Portman Square
London
WIH 6LT

Deloitte LLP

1 New Street Square
London

United Kingdom
EC4A 3HQ

Page 1



Howden Joinery Limited

Strategic Report for the Period from 27 December 2020 to 25 December 2021

The directors present their strategic report for the period from 27 December 2020 to 25 December 2021.

The Company’s principal activity is described in the Directors’ Report, which is located immediately below this
Strategic Report. The Company’s financial Key Performance Indicators are as shown in the Profit and Loss
Account and Balance Sheet. We do not consider there to be any non-financial Key Performance Indicators
relevant to the Company, other than those listed in the Group annual report, as detailed in the paragraph
immediately below.

The Group manages its operations on a Group basis and therefore prepares a consolidated group annual report
and accounts, including a consolidated strategic report. Pursuant to Section 414(A) (4) of the Companies Act
2006 (Strategic Report and Directors® Report) Regulations 2013, which provides that a group strategic report
may give greater emphasis to the matters that are significant to the undertakings included in the consolidation
when taken as a whole, the following information in relation to the Company can be found in the Group annual
report on the pages listed:

« Fair review of the business (pgs 2 - 37)

* Description of the principal risks and uncertainties facing the Group and its subsidiary undertakings (pgs 38 -
45)

« Financial and non-financial KPIs (pgs 29 - 31)

« Future developments (pgs 19, 27 - 28, 36)

« Information about environmental matters, social, community and human rights issues (pgs 46-66)

* Description of culture, purpose, market, business model and strategy (pgs 8-15)

« Information in relation to Group employees, including gender statistics, employee involvement and Group
policy on the employment of disabled persons (pgs 99 - 100, 145)

This report is available as part of the Group’s Annual Report which is available at
http://www.howdenjoinerygroupplc.com/ and which does not form part of this report.
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Howden Joinery Limited

Strategic Report for the Period from 27 December 2020 to 25 December 2021

Section 172 statement

Section 172 of the Companies Act 2006 requires a director of a company to act in the way he or she considers,
in good faith, would most likely promote the success of the company for the benefit of its members as a whole.
In doing this section 172 requires a director to have regard, amongst other matters, to the:

* likely consequences of any decisions in the long-term;

« interests of the company’s employees;

« need to foster the company’s business relationships with suppliers, customers and others;

= impact of the company’s operations on the community and environment;

« desirability of the company maintaining a reputation for high standards of business conduct, and

« need to act fairly as between members of the company.

In discharging their section 172 duties the directors of the Company have regard to the factors set out above.
They also have regard to other factors which they consider relevant to the decision being made. The directors
acknowledge that every decision they make will not necessarily result in a positive outcome for all of the
Company’s stakeholders. By considering the Company’s purpose, vision and values together with its strategic
priorities and having a process in place for decision-making, the directors do, however, aim to make sure that
their decisions are consistent and predictable.

As is normal for large companies, the directors delegate authority for day-to-day management of the Company
to executives engaged in setting, approving and overseeing execution of the business strategy and related
policies of the Group. How the Group’s key stakeholders have been identified and interests taken into
consideration, in accordance with the directors” section 172 duties of the Companies Act 2006 and the 2018 UK
Corporate Governance Code, is noted in detail in Howden Joinery Group Plc’s Annual Report and Accounts for
the year ended 25 December 2021
(www.howdenjoinerygroupplc.com/investors/financial-reports/annual-reports). As the Company forms part of
the Group, the framework adopted by the ultimate parent has been disseminated and applied by the subsidiary
Company.

The directors have considered the decisions made by the ultimate parent company in the Group during the year
and are satisfied that these decisions were in the best interests of the Company.

Approved by the Board on 3 May 2022 and signed on its behalt by:

Forbes McNaughton
Company secretary
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Howden Joinery Limited

Directors' Report for the Period from 27 December 2020 to 25 December 2021

The directors present their annual report and the audited financial statements for the period from 27 December
2020 to 25 December 2021.

Directors

The directors who held office during the period, were as follows:
Theresa Keating

Clive Cockbumn (resigned 22 March 2021)
Andy Witts

Robert Fenwick (resigned 26 February 2021)
Andrew Livingston

Andrew Gault

George Julian Lee

Mark Slater

Richard Sutcliffe

Paul Hayes (appointed 27 December 2020)
Kirsty Homer (appointed 27 December 2020)
Principal activity

The Company designs, and either sources or manufactures, kitchens and joinery products, and then sells these
products to the building trade, predominantly small local builders, via a nationwide network of depots.

Dividends
A dividend of £182.4m was proposed and paid during the current period (prior period: a dividend of £243.3m
was proposed and paid).

Political donations
The Company did not make any political donations in the current or prior period.

Charitable donations
During the period the company made charitable donations of £1,493,811. Individual donations were:

£
Other small cash and stock donations to over 3,000 local causes 1,271,731
Donating and fitting kitchens for numerous Jocal charities 75,337
Leonard Cheshire Disability - donating and fitting kitchens 146,743
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Howden Joinery Limited

Directors' Report for the Period from 27 December 2020 to 25 December 2021

Corporate governance

Howden Joinery Limited is a subsidiary Company of Howden Joinery Group Plc, a company listed on the
London Stock Exchange. The corporate governance report for Howden Joinery Group Plc in respect of the
financial year ended 25 December 2021 can be accessed at
www.howdenjoinerygroupplc.com/investors/financial-reports/annual-reports. This report sets out in detail how
the Board of Howden Joinery Group Plc have applied the Principles and Provisions of the 2018 UK Corporate
Governance Code or, in the case of Provision 38, provided an explanation of where they have not done so.
Howden Joinery Limited is the sole UK trading company in the Howden Joinery Group and in 2021 accounted
for 98% of Group revenue. As outlined above, the corporate governance arrangements at Group level have been
clearly identified and disclosed. Given the Company forms part of the Group, the directors acknowledge that the
corporate governance arrangements in respect of Howden Joinery Group Plc are relevant to the Company and
have been cascaded where appropriate.

All members of the Howden Joinery Group Plc Executive Committee, which has delegated authority for all
day-to-day operational matters for the Group (other than those contained in the Schedule of Matters Reserved
for the Board) are directors of Howden Joinery Limited. This means that they share the same statutory directors’
duties as the directors of Howden Joinery Group Plc.

The directors have assessed whether a subsidiary corporate governance code or the adoption of the Wates
Corporate Governance Principles For Large Private Companies would enhance the existing corporate
governance framework for the Company and they have concluded that it would not. As such, for the year ended
25 December 2021, under the Large and Medium-sized Companies and Groups (Accounts and Reports)
Regulations 2008, the Company did not apply a formal corporate governance code.

Going concern

After making enquiries and taking into consideration the profitability and financial position of the Company, the
directors have formed a judgement, at the time of approving the financial statements, that there is a reasonable
expectation that the Company has adequate resources to continue in operational existence for the foreseeable
future.

This judgement is based on a written commitment of financial support from its ultimate parent company,
Howden Joinery Group Plc. In assessing the quality of the commitment of support from its ultimate parent
company, the directors noted the parent company’s assessment of the Howden Joinery Group’s going concem in
its 2021 Consolidated Annual Report, dated 24 February 2022, which includes a description of how the parent
company has considered and modelled possible effects of COVID 19 and Brexit on consolidated Group trading,
and has concluded that it was appropriate for the consolidated Group results to be prepared on a going concern
basis.

The directors continue to adopt the going concern basis in preparing the financial statements.

Disclosure of information to the auditors

Each director has taken steps that they ought to have taken as a director in order to make themselves aware of
any relevant audit information and to establish that the company's auditor is aware of that information. The
directors confirm that there is no relevant information that they know of and of which they know the auditor is
unaware.

Engagement with suppliers, customers and other relationships

The Company has limited direct dealings with external business partners as these activities are undertaken at
Group level. Details of the Howden Joinery Group’s business relationships at Group level are set out in the
Annual Report and Accounts for Howden Joinery Group Plc for the year ended 25 December 2021
(www.howdenjoinerygroupplc.com/investors/financial-reports/annual-reports).
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Howden Joinery Limited

Directors' Report for the Period from 27 December 2020 to 25 December 2021

Engagement with employees

The Company has limited direct engagement with its employees as these activities are undertaken at Group
level. Details of the Howden Joinery Group’s employee engagement are set out in the Annual Report and
Accounts for Howden Joinery Group Plc for the year ended 25 December 2021
(www.howdenjoinerygroupplc.com/investors/financial-reports/annual-reports). This includes the information
relating to paragraphs 11, 11A, 11B and 11C, Part 4, Schedule 7 of the Large and Medium-sized Companies and
Groups (Accounts and Reports) Regulations 2008 in respect of the Company.

Approved by the Board on 3 May 2022 and signed on its behalf by:
T B el :'. i

Forbes McNaughton
Company secretary
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Howden Joinery Limited

Statement of Directors' Responsibilities

The directors are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law), including FRS 101
"Reduced Disclosure Framework'. Under company law the directors must not approve the financial statements
unless they are satisfied that they give a true and fair view of the state of affairs of the company and of the profit
or loss of the company for that period. In preparing these financial statements, the directors are required to:

» select suitable accounting policies and apply them consistently;
= make judgements and accounting estimates that are reasonable and prudent;

 state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.
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Howden Joinery Limited

Independent auditor’s report to the members of Howden Joinery Limited

Report on the audit of the financial statements
Opinion

In our opinion the financial statements of Howden Joinery Limited (the ‘company’):

e give a true and fair view of the state of the company’s affairs as at 25 December 2021 and of its profit for
the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
including Financial Reporting Standard 101 “Reduced Disclosure Framework”; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements which comprise:

the profit and loss account;

the statement of comprehensive income;
the balance sheet;

the statement of changes in equity; and
the related notes 1 to 28.

The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 101 “Reduced Disclosure Framework
(United Kingdom Generally Accepted Accounting Practice).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable faw. Our responsibilities under those standards are further described in the auditor's responsibilities
for the audit of the financial statements section of our report.

We are independent of the company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the Financial Reporting Council’s (the ‘FRC’s’) Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
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Howden Joinery Limited

Independent auditor’s report to the members of Howden Joinery Limited

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concemn basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The directors are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or to cease operations, or
have no realistic alternative but to do so.
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Howden Joinery Limited

Independent auditor’s report to the members of Howden Joinery Limited

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the FRC’s
website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below.

We considered the nature of the company’s industry and its control environment, and reviewed the company’s
documentation of their policies and procedures relating to fraud and compliance with laws and regulations. We
also enquired of management, internal audit about their own identification and assessment of the risks of
irregularities.

We obtained an understanding of the legal and regulatory framework that the company operates in, and

identified the key laws and regulations that:

e had a direct effect on the determination of material amounts and disclosures in the financial statements.
These included UK Companies Act, pensions and tax legislation; and

o do not have a direct éffect on the financial statements but compliance with which may be fundamental to
the company’s ability to operate or to avoid a material penalty.

We discussed among the audit engagement team including relevant internal specialists such as tax, pensions
and IT specialists regarding the opportunities and incentives that may exist within the organisation for fraud and

how and where fraud might occur in the financial statements.

As a result of performing the above, we identified the greatest potential for fraud or non-compliance with laws
and regulations in the following area, and our specific procedures performed to address it are described below:
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Howden Joinery Limited

Independent auditor’s report to the members of Howden Joinery Limited

Inventory provisioning

The valuation of inventory involves management judgement in recording provisions for slow moving or
discontinued inventory. Our procedures included assessing the historical accuracy of management’s
provisioning percentages for aged / discontinued inventory and comparing the methodology applied in
calculating the inventory obsolescence provision to the company’s policy and recalculating the provision.

In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to
the risk of management override. In addressing the risk of fraud through management override of controls, we
tested the appropriateness of journal entries and other adjustments; assessed whether the judgements made in
making accounting estimates are indicative of a potential bias; and evaluated the business rationale of any
significant transactions that are unusual or outside the normal course of business.

In addition to the above, our procedures to respond to the risks identified included the following:
e reviewing financial statement disclosures by testing to supporting documentation to assess compliance with
provisions of relevant laws and regulations described as having a direct effect on the financial statements;

e performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks
of material misstatement due to fraud;

e enquiring of management, internal audit and in-house legal counsel concerning actual and potential
litigation and claims, and instances of non-compliance with laws and regulations; and

e reading minutes of meetings of those charged with governance, reviewing internal audit reports and
reviewing correspondence with HMRC.

Report on other legal and regulatory requirements
Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the strategic report and the directors’ report for the financial year for wh1ch the
financial statements are prepared is consistent with the financial statements; and

o the strategic report and the directors’ report have been prepared in accordance with applicable legal
requirements.

In the light of the knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identified any material misstatements in the strategic report or the directors’ report.

Matters on which we are required to report by exception

Under the Companies Act 2006 we are required to report in respect of the following matters if, in our opinion:
e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of directors’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

We have nothing to report in respect of these matters.
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Howden Joinery Limited

Independent auditor’s report to the members of Howden Joinery Limited

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

\

C/QL N W e
Claire Faulkner (Senior statutory auditor)
For and on behalf of Deloitte LLP

Statutory Auditor
London, United Kingdom

6 May 2022
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Howden Joinery Limited

Profit and Loss Account for the Period from 27 December 2020 to 25 December 2021

27 December 29 December

2020 to 25 2019 to 26
December 2021 December 2020
Note £ 000 £ 000
Turnover 4 2,057,531 1,519,574
Cost of sales (833.437) (639.139)
Gross profit 1,224,094 880,435
Administrative expenses (797,450) (654.723)
Operating profit 426,644 225,712
Other interest receivable and similar income 7 it 4
Interest payable and similar charges 8 (729) (790)
Profit before tax 425,915 224,926
Tax on profit 12 (81.111) (43.546)
Profit for the period 344,804 181,380

The above results were derived from continuing operations.

The notes on pages 17 to 41 form an integral part of these financial statements.
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Howden Joinery Limited

Statement of Comprehensive Income for the Period from 27 December 2020 to 25

December 2021
2021 2020
£000 £000
Profit for the period 344,804 181,380
Total comprehensive income for the period 344,804 181,380
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Howden Joinery Limited

(Registration number: 00526923)
Balance Sheet as at 25 December 2021

25 December 26 December
2021 2020
Note £ 000 £ 000
Fixed assets
Intangible assets 15 19,155 21,169
Tangible assets 14 185,067 149,582
Right of use assets 13 43,279 46,852
247,501 217.603
Current assets
Stocks 17 296,177 248,139
Debtors 18 2,897,009 2,308,540
Cash at bank and in hand 19 72,114 6,609
Deferred tax asset 12 5,270 2.811
3.270.570 2,566,099
Creditors: Amounts falling due within one year
Trade and other payables 24 (2,923,946) (2,399,003)
Income tax liability (83,098) (43,295)
Current portion of long term lease liabilities 27 (13,815) (13,124)
(3.020.859) (2.455.422)
Net current assets 249711 110,677
Total assets less current liabilities 497212 328,280
Creditors: Amounts failing due after more than one year
Long term lease liabilities 27 (31,140) (35,475)
Provisions for liabilities 23 (14,593) (10.409)
Net assets 451,479 282,396
Capital and reserves
Called up share capital 20 100,000 100,000
Other reserves 39,454 33.335
Profit and loss account 312,025 149,061
Shareholders' funds 451,479 282,396

Approved by the Board on 3 May 2022 and signed on its behalf by:

~ / =%
Theresa Keating
Director
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Howden Joinery Limited

Notes to the Financial Statements for the Period from 27 December 2020 to 25
December 2021

1 General information

The company is a private company limited by share capital, incorporated and domiciled in England.

The address of its registered office is:
40 Portman Square

London

WIH 6LT

England

These financial statements were authorised for issue by the Board on 3 May 2022.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the periods presented, unless otherwise stated.

Basis of preparation
These financial statements were prepared in accordance with Financial Reporting Standard 101 Reduced
Disclosure Framework. They are prepared on the historical cost basis.

Summary of disclosure exemptions

In these financial statements, the company has taken advantage of the disclosure exemptions available under
FRS 101 in relation to share-based payment, business combinations, non-current assets helc for sale, financial
instruments, fair value measurements, capital management, revenue from contracts with customers, presentation
of comparative period reconciliations for share capital, tangible fixed assets, intangible assets and investment
property, presentation of a cash-flow statement, the effects of new standards not yet etfective, impairment of
assets and disclosures in respect of the compensation of key management personnel and of transactions with a
management entity that provides key management personnel services to the company.

Going concern

The financial statements have been prepared on a going concern basis. No material uncertainties were identified.
Further information about the process and basis of the going concern assessment can be found in the “Going
concern” section of the Directors” Report, which details how the assessment of going concern relates to
continued support from the ultimate parent company and how the Directors have assessed the quality of the
commitment of that support.

Exemption from preparing group accounts

The financial statements contain information about Howden Joinery Limited as an individual company and do
not contain consolidated financial information as the parent of a group.

The company is exempt under section 400 of the Companies Act 2006 from the requirement to prepare
consolidated financial statements as it and its subsidiary undertakings are included by full consolidation in the
consolidated financial statements of its ultimate parent, Howden Joinery Group Plc, a company incorporated in
England.
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Howden Joinery Limited

Notes to the Financial Statements for the Period from 27 December 2020 to 25
December 2021

2 Accounting policies (continued)

Changes in accounting policy
None of the standards, interpretations and amendments effective for the first time from 27 December 2020 have
had a material effect on the financial statements.

Revenue recognition
Recognition

The company earns revenue from the sale of kitchens and joinery products to the building trade. This revenue is
recognised in the accounting period when control of the product has been transferred, at an amount that reflects
the consideration to which the entity expects to be entitled in exchange for fulfilling its performance obligations
to customers.

The principles in IFRS are applied to revenue recognition criteria using the following 5 step model:

1. Identify the contracts with the customer

2. Identify the performance obligations in the contract

3. Determine the transaction price

4. Allocate the transaction price to the performance obligations in the contract
5. Recognise revenue when or as the entity satisfies its performance obligations

Revenue is measured at the fair value of the consideration received or receivable for goods and services
provided to customers outside the Company, excluding sales taxes and discounts. Revenue is recognised on
despatch.

Dividends receivable
Dividend income from subsidiary companies is recognised when receivable.

Finance income and costs policy
Interest income is recognised in the income statement as it accrues, using the effective interest method.

Foreign currency transactions and balances

Transactions in foreign currencies are initially recorded at the functional currency rate prevailing at the date of
the transaction. Monetary assets and liabilities denominated in foreign currencies are retranslated into the
respective functional currency of the entity at the rates prevailing on the reporting period date. Non-monetary
items carried at fair value that are denominated in foreign currencies are retranslated at the rates prevailing on
the initial transaction dates.

Non-monetary items measured in terms of historical cost in a foreign currency are not retranslated.

Tax

The tax expense for the period comprises current and deferred tax. Tax is recognised in profit or loss, except that
a change attributable to an item of income or expense recognised as other comprehensive income is also
recognised directly in other comprehensive income.

The current income tax charge is calculated on the basis of tax rates and laws that have been enacted or
substantively enacted by the reporting date in the countries where the company operates and generates taxable
income.
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Howden Joinery Limited

Notes to the Financial Statements for the Period from 27 December 2020 to 25
December 2021

2 Accounting policies (continued)

Deferred income tax is recognised on temporary differences arising between the tax bases of assets and
liabilities and their carrying amounts in the financial statements and on unused tax losses or tax credits in the
company. Deferred income tax is determined using tax rates and laws that have been enacted or substantively
enacted by the reporting date.

The carrying amount of deferred tax assets are reviewed at each reporting date and a valuation allowance is set
up against deferred tax assets so that the net carrying amount equals the highest amount that is more likely than
not to be recovered based on current or future taxable profit.

Tangible assets

Property, plant and equipment is stated in the statement of financial position at cost, less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

The cost of property, plant and equipment includes directly attributable incremental costs incurred in their
acquisition and installation.

Depreciation
Depreciation is charged so as to write off the cost of assets, other than assets under construction - which are not
depreciated - over their estimated useful lives, as follows:

Asset class Depreciation method and rate

Plant, machinery and vehicles 3-20years

the period of the lease, or the individual
RS lRRIRRey asset's life if shorter
Fixtures and fittings 2 -15years

Intangible assets

Goodwill arising on the acquisition of an entity represents the excess of the cost of acquisition over the
company’s interest in the net fair value of the identifiable assets, liabilities and contingent liabilities of the entity
recognised at the date of acquisition. Goodwill is initially recognised as an asset at cost and is subsequently
measured at cost less any accumulated impairment losses. Goodwill is held in the currency of the acquired entity
and revalued to the closing rate at each reporting period date.

Goodwill is not subject to amortisation but is tested for impairment.

Negative goodwill arising on an acquisition is recognised directly in the income statement. On disposal of a
subsidiary or a jointly controlled entity, the attributable amount of goodwill is included in the determination of
the profit or loss recognised in the income statement on disposal.

Investments
Investments in subsidiaries are stated at cost less, where appropriate, provisions for impairment.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
changes in value.
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Howden Joinery Limited

Notes to the Financial Statements for the Period from 27 December 2020 to 25
December 2021

2 Accounting policies (continued)

Trade receivables

Trade receivables are amounts due from customers for merchandise sold or services performed in the ordinary
course of business. If collection is expected in one year or less (or in the normal operating cycle of the business
if longer), they are classified as current assets. If not, they are presented as non-current assets.

Trade receivables are recognised initially at the transaction price. They are subsequently measured at amortised
cost using the effective interest method, less provision for impairment. A provision for the impairment of trade
receivables is established when there is objective evidence that the company will not be able to collect all
amounts due according to the original terms of the receivables.

Amounts payable and receivable to and from fellow Group subsidiaries

Howden Joinery Group plc has ultimate control of 100% of both this Company and a number of other
wholly-owned subsidiaries (together, called "the Howden Joinery Group"). Debtors and creditors between this
Company, Howden Joinery Group plc and any other Howden Joinery Group company do not bear interest and
are repayable on demand.

Stocks
Inventories are stated at the lower of cost and net realisable value. Cost is determined using the weighted
average method.

The cost of finished goods and work in progress comprises direct materials and, where applicable, direct labour
costs and those overheads that have been incurred in bringing the inventories to their present location and
condition. At each reporting date, inventories are assessed for impairment. If inventory is impaired, the carrying
amount is reduced to its selling price less costs to complete and sell; the impairment loss is recognised
immediately in profit or loss.

Trade payables

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current Jiabilities if payment is due within one year
or less (or in the normal operating cycle of the business if longer). If not, they are presented as non-current
liabilities.

Trade payables are recognised initially at the transaction price and subsequently measured at amortised cost

using the effective interest method.

Provisions

Provisions are recognised when the company has a present obligation (legal or constructive) as a result of a past
event, it is probable that the group will be required to settle that obligation and a reliable estimate can be made
of the amount of the obligation.

Provisions are measured at the directors’ best estimate of the expenditure required to settle the obligation at the
reporting date and are discounted to present value where the effect is material.
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Notes to the Financial Statements for the Period from 27 December 2020 to 25
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2 Accounting policies (continued)

Share based payments

The company operates an equity-settled, share-based compensation plan, under which the entity receives
services from employees as consideration for equity instruments (options) of the entity. The fair value of the
employee services received is measured by reference to the estimated fair value at the grant date of equity
instruments granted and is recognised as an expense over the vesting period. The estimated fair value of the
option granted is calculated using a binomial option pricing model. The total amount expensed is recognised
over the vesting period, which is the period over which all of the specitfied vesting conditions are to be satisfied.

The proceeds received net of any directly attributable transaction costs are credited to share capital (nominal
value) and share premium when the options are exercised.

Dividends payable
Dividend distribution to the company’s shareholders is recognised as a liability in the company’s financial
statements in the period in which the dividends are approved by the company’s shareholders.

Financial instruments
Financial assets and financial liabilities comprise all assets and liabilities reflected in the balance sheet, aithough

excluding Tangible assets, investment properties, intangible assets, deferred tax assets, prepayments, deferred
tax liabilities and employee benefits plan.

The company recognises financial assets and financial liabilities in the statement of financial position when, and
only when, the company becomes party to the contractual provisions of the financial instrument.

Financial assets and liabilities are initially recognised at fair value and subsequently measured at amortised cost.

Impairment of financial assets
For trade receivables, the company applies the simplified approach, which requires expected lifetime losses to
be recognised from initial recognition of the receivables.

To measure the expected credit losses, trade receivables have been grouped based on shared credit risk
characteristics and the days past due.The company has therefore concluded that the expected loss rates for trade
receivables are a reasonable approximation of the loss rates.

Defined contribution pension obligation

A defined contribution plan is a pension plan under which fixed contributions are paid into a separate entity and
has no legal or constructive obligations to pay further contributions if the fund does not hold sufficient assets to
pay all employees the benefits relating to employee service in the current and prior periods.

For defined contribution plans contributions are paid publicly or privately administered pension insurance plans

on a mandatory or contractual basis. The contributions are recognised as employee benefit expense when they
are due. If contribution payments exceed the contribution due for service, the excess is recognised as an asset.
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2 Accounting policies (continued)

Leases
Definition

A lease is a contract, or a part of a contract, that conveys the right to use an asset or a physically distinct part of
an asset (“the underlying asset”) for a period of time in exchange for consideration. Further, the contract must
convey the right to the company to control the asset or a physically distinct portion thereof. A contract is
deemed to convey the right to control the underlying asset if, throughout the period of use, the company has the
right to:

- Obtain substantially all the economic benefits from the use of the underlying asset, and;
- Direct the use of the underlying asset (e.g. direct how and for what purpose the asset is used)

Initial recognition and measurement

The company initially recognises a lease liability for the obligation to make lease payments and a right-of-use
asset for the right to use the underlying asset for the lease term.

The lease liability is measured at the present value of the lease payments to be made over the lease term. The
lease payments include fixed payments, purchase options at exercise price (where payment is reasonably
certain), expected amount of residual value guarantees, termination option penalties (where payment is
considered reasonably certain) and variable lease payments that depend on an index or rate.

The right-of-use asset is initially measured at the amount of the lease liability, adjusted for lease prepayments,
lease incentives received, the company’s initial direct costs (e.g., commissions) and an estimate of restoration,
removal and dismantling costs.

Subsequent measurement

After the commencement date, the company measures the lease liability by:

(a) Increasing the carrying amount to reflect interest on the lease liability;

(b) Reducing the carrying amount to reflect the lease payments made; and

(¢) Re-measuring the carrying amount to reflect any reassessment or lease modifications or to reflect revised in
substance fixed lease payments or on the occurrence of other specific events.

Interest on the lease liability in each period during the lease term is the amount that produces a constant periodic
rate of interest on the remaining balance of the lease liability. Interest charges are [presented separately as
non-operating /included in finance cost] in the income statement, unless the costs are included in the carrying
amount of another asset applying other applicable standards. Variable lease payments not included in the
measurement of the lease liability, are included in operating expenses in the period in which the event or
condition that triggers them arises.

The related right-of-use asset is accounted for using the Cost model in TAS 16 and depreciated and charged in
accordance with the depreciation requirements of IAS 16 Property, Plant and Equipment as disclosed in the
accounting policy for Property, Plant and Equipment. Adjustments are made to the carrying value of the right of
use asset where the lease liability is re-measured in accordance with the above. Right of use assets are tested for
impairment in accordance with IAS 36 Impairment of assets as disclosed in the accounting policy in
impairment.
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Notes to the Financial Statements for the Period from 27 December 2020 to 25
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2 Accounting policies (continued)

Lease modifications

If a lease is modified, the modified contract is evaluated to determine whether it is or contains a lease. If a lease
continues to exist, the lease modification will result in either a separate lease or a change in the accounting for
the existing lease.

The modification is accounted for as a separate lease if both:

(a) The modification increases the scope of the lease by adding the right to use one or more underlying assets;
and

(b) The consideration for the lease increases by an amount commensurate with the stand-alone price for the
increase in scope and any appropriate adjustments to that stand-alone price to reflect the circumstances of the
particular contract.

If both of these conditions are met, the lease modification results in two separate leases, the unmodified original
lease and a separate lease. The company then accounts for these in line with the accounting policy for new
leases.

If either of the conditions are not met, the modified lease is not accounted for as a separate lease and the
consideration is allocated to the contract and the lease liability is re-measured using the lease term of the
modified lease and the discount rate as determined at the effective date of the modification.

For a modification that fully or partially decreases the scope of the lease (e.g., reduces the square footage of
leased space), IFRS 16 requires a lessee to decrease the carrying amount of the right-of-use asset to reflect
partial or full termination of the lease. Any difference between those adjustments is recognised in profit or loss
at the effective date of the modification.

For all other lease modifications which are not accounted for as a separate lease, IFRS 16 requires the lessee to
recognise the amount of the re-measurement of the lease liability as an adjustment to the corresponding
right-of-use asset without affecting profit or loss.

Short term and low value leases

The company has made an accounting policy election, by class of underlying asset, not to recognise lease assets
and lease liabilities for leases with a lease term of 12 months or less (i.e., short-term leases).

Lease payments on short term leases are accounted for on a straight line bases over the term cf the lease or other
systematic basis if considered more appropriate. Short term lease payments are included in operating expenses
in the income statements.

The company recognises low value leases as leases.

Sub leases

If an underlying asset is re-leased by the company to a third party and the company retains the primary
obligation under the original lease, the transaction is deemed to be a sublease. The company continues to
account for the original lease (the head lease) as a lessee and accounts for the sublease as a lessor (intermediate
lessor). When the head lease is a short term lease, the sublease is classified as an operating lease. Otherwise, the
sublease is classified using the classification criteria applicable to Lessor Accounting in IFRS 16 by reference to
the right-of-use asset in the head lease (and not the underlying asset of the head lease).

After classification lessor accounting is applied to the sublease.

Share capital

Ordinary shares are classified as equity. Equity instruments are measured at the fair value of the cash or other
resources received or receivable, net of the direct costs of issuing the equity instruments. If payment is deferred
and the time value of money is material, the initial measurement is on a present value basis.
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3 Significant accounting judgements and major sources of estimation uncertainty

The Company makes some judgements when applying its accounting policies which can have a significant
effect on the amounts recognised in these financial statements. The Company also makes assumptions
concerning the future and other major sources of estimation uncertainty that can result in a material adjustment
to the carrying amounts of assets and liabilities within the next financial period. We discuss these below.

Allowances against the carrying value of inventories

In order to achieve the accounting policy objective that inventories are stated at the lower of cost and net
realisable value, the Company carries an allowance against products which it estimates may not sell at a price
above cost, or where we may be holding levels of product in excess of estimated future demand. The Company
bases these estimates on a regular review of product lifecycles and selling prices achieved in the market, and in
particular on historical sales profiles of products after they have been discontinued. These estimates are updated
based on actual experience, but the accuracy of the estimates at any point in time can be affected by the extent to
which current products may not follow historical patterns.

Both the gross inventory balance and the amount of the allowance against their carrying value are material items
and we would expect this to remain the case as the Company grows in size, and as consumer demand for regular
introductions of new product continues. Details of inventories and of the allowances against their carrying
amount for the current and prior period end are shown in the inventory note.

4 Turnover
The analysis of the company's turnover for the period from continuing operations in the UK is as follows:

27 December 29 December

2020 to 25 2019 to 26
December 2021  December 2020
£ 000 £ 000
Sale of goods 2,057,531 1.519.574
5 Other gains and losses
The analysis of the company's other gains and losses for the period is as follows:
2021 2020
£000 £000
Gain (loss) on disposal of tangible assets (72) (38)
Gain (loss) on disposal of intangible assets (1,793) 3
(1,865) (55)
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December 2021

6 Operating profit
Arrived at after charging/(crediting)

Depreciation expense - PPE

Depreciation on right of use assets - Machinery
Amortisation expense

Write-down of inventory to net realisable value
Foreign exchange (losses)/gains

Loss on disposal of property, plant and equipment
Expense on short term leases (over one month)

7 Interest receivable and similar income

Interest income on bank deposits

8 Interest payable and similar expenses

Interest on bank overdrafts and borrowings
Interest expense on leases
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2021 2020

£ 000 £000

22,565 19,436
14,070 14,050

7,260 4,538

19,394 9,626
(15,397) 1,015

72 58

3,224 2,639

2021 2020

£ 000 £000

- 4
27 December 29 December
2020 to 25 2019 to 26
December 2021 December 2020
£ 000 £ 000

1 59

728 731

729 790




Howden Joinery Limited

Notes to the Financial Statements for the Period from 27 December 2020 to 25

December 2021

9  Staff costs

The aggregate payroll costs (including directors' remuneration) were as follows:

2021 2020

£ 000 £000

Wages and salaries 341,930 282,376
Social security costs 31,362 26,100
Pension costs, defined contribution scheme 19,658 10,160
Pension costs, defined benefit scheme 15) &)
Redundancy costs 747 1,261
Share-based payment expenses 6,119 3.505
399.801 323,393

The average number of persons employed by the company (including directors) during the period, analysed by

category was as follows:

2021 2020
No. No.
Administration and support 526 528
Sales 7,832 7,403
8,358 7,931
10 Directors’' remuneration
The directors' remuneration for the period was as follows:
27 December 29 December
2020 to 25 2019 to 26
December 2021 December 2020
£ 000 £000
Remuneration 1,643 1,785
Contributions paid to money purchase schemes 9 9
1,652 1,794

During the period the number of directors who were receiving benefits and share incentives was as follows:

2021
No.

Received or were entitied to receive shares under long term incentive
schemes 3
Exercised share options 1
Accruing benefits under defined benefit pension scheme 1
Accruing benefits under money purchase pension scheme 2

2020
No.
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December 2021
10 Directors' remuneration (continued)
In respect of the highest paid director:
27 December 29 December
2020 to 25 2019 to 26
December 2021 December 2020
£ 000 £ 000
Remuneration 927 783
Company contributions to money purchase pension schemes 8 -
Defined benefit accrued pension entitlement at the end of the period - 60

During the period the highest paid director exercised share options and also received or was entitled to receive
shares under a long term incentive scheme.

11 Auditor's remuneration

27 December 29 December

2020 to 25 2019 to 26
December 2021 December 2020
£ 000 £ 000
Audit of the financial statements 395 297

12 Income tax
Tax charged/(credited) in the income statement

27 December 29 December

2020 to 25 2019 to 26
December 2021 December 2020
£000 £ 000
Current taxation
UK corporation tax 82,693 43,327
UK corporation tax adjustment to prior periods (84) 761
82,609 44,088
Deferred taxation
Current year (1,656) 278
Adjustment in respect of prior years 158 (820)
Total deferred taxation (1,498) (542)
Tax expense in the income statement 81,111 43,546
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12 Income tax (continued)

The tax on profit before tax for the period is not higher than the standard rate of corporation tax in the UK (2020
- higher than the standard rate of corporation tax in the UK) of 19% (2020 - 19%).

The differences are reconciled below:

2021 2020

£ 000 £ 000
Profit before tax 425,915 224,926
Corporation tax at standard rate 80,924 43,328
Increase/(decrease) in current tax from adjustment for prior periods 74 (59)
Decrease from effect of capital allowances depreciation (489) -
Increase from effect of expenses not deductible in determining taxable
profit (tax loss) 1,149 316
Increase from effect of exercise employee share options 258 207
Deferred tax (credit)/expense relating to changes in tax rates or laws (805) 24
Total tax charge 81,111 43,816

The Finance Act 2021 increased the corporation tax rate to 25% with effect from 1 April 2023. The changes
announced during the Budget were granted Royal Assent on 10 June 2021 and so the changes were
substantively enacted as at the 2021 balance sheet date. Therefore, all deferred tax balances have been
recalculated to recognise them at the appropriate tax rate at the point the deferred tax balances are expected to
unwind. As such, a blended rate of between 19% and 25% has been used to calculate the deferred tax on the
taxable timing differences with the adjustment recognised in the 2021 total tax charge.

Patent box

During 2020 we were granted a patent on a new plastic leg design which we have incorporated into our sales of
circa 5m of kitchen cabinet units. We applied for the patent in 2017 and there is a potential to claim tax relief
under HMRC patent box rutes. We will review the potential scale of any claim with our advisers before deciding
whether to make a claim under these rules.
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12 Income tax (continued)

Deferred tax
Deferred tax assets and liabilities

Deferred tax movement during the period:

Share-based payment
Provisions

Leases

Accelerated tax depreciation
Property provision FRS 12

Net tax assets/(liabilities)

Deferred tax movement during the prior period:

Share-based payment
Provisions

Leases

Accelerated tax depreciation
Property provision FRS 12

Net tax assets/(liabilities)

December 2021

At 27 At
December Recognised in Recognised in 25 December
2020 income equity 2021
£000 £ 000 £ 000 £ 000

161 764 522 1,446

1,498 1,222 - 2,720

144 (6) - 137
1,009 (1,448) - (439)

- 967 - 967

2,811 1,499 522 4,832
At29 At
December Recognised in Recognised in 26 December
2019 income equity 2020
£000 £ 000 £000 £ 000

249 (88) - 161

1,119 379 - 1.498

- - 144 144

756 253 - 1,009

2,124 543 144 2,811

The Finance Act 2016 reduced the corporation tax rate to 17% with effect from 1 April 2020 and so this rate
was used in the December 2019 deferred tax calculations. In the Budget of 11 March 2020, the Chancellor of the
Exchequer announced that the planned rate reduction to 17% would no Jonger be taking effect. The changes
announced during the Budget of 11 March 2020 were substantively enacted as at the 2020 balance sheet date,
therefore, all opening deferred taxation balances have been remeasured at 19% with an adjustment recognised in

the 2020 total tax charge.
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13 Right of use assets

2021

Additions

Depreciation charge for the period
Carrying amount at year end

2020

Additions

Depreciation charge for the period
Carrying amount at year end

December 2021
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Machinery Total
£ 000 £ 000
11,592 11,592
14,097 14,097
43,477 43,477
Machinery Total
£000 £ 000
14,599 14,599
14,050 14,050
46,852 46,852
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Howden Joinery Limited

Notes to the Financial Statements for the Period from 27 December 2020 to 25

15 Intangible assets

Cost or valuation

At 29 December 2019
Additions

Disposals

Transfers

At 26 December 2020
At 27 December 2020
Additions
Disposals
Transfers

At 25 December 2021

Amortisation

At 29 December 2019

Amortisation charge

Amortisation eliminated on disposals

At 26 December 2020

At 27 December 2020

Amortisation charge

Amortisation eliminated on disposals

At 25 December 2021
Carrying amount

At 25 December 2021
At 26 December 2020
At 29 December 2019

December 2021

Other
Assets under intangible
construction assets Total
£000 £000 £000
3,552 28,234 31,786
2,621 1,274 3.895
- (228) (228)
(3,547) 4.443 896
2,626 33,723 36.349
2,626 33,723 36,349
3,058 3.357 6,415
- (9,203) (9,203)
(2,566) 3,191 625
3,118 31,068 34,186
- 10,873 10,873
- 4.537 4,537
- (230) (230)
- 15,180 15,180
- 15,180 15,180
- 7.260 7,260
- (7.410) (7,410)
- 15.030 15,030
3,118 16,038 19,156
2,626 18,543 21,169
3,552 17,361 20,913
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15 Intangible assets (continued)

In April 2021, the IFRS Interpretations Committee ("IFRIC") published an agenda decision on accounting for
configuration and customisation costs incurred in implementing cloud-based software-as-a-service contracts.
This decision clarified that where the customer doesn't control the underlying software and where the
configuration and customisation costs don't create a separate intangible asset then the configuration and
customisation costs should be expensed.

Following the publication of this agenda decision the Group carried out a review of its intangible assets and
concluded that there were assets with a net book value of £1.0m which it would not have capitalised if the
IFRIC agenda decision had been effective when the related costs were incurred. These amounts were written off

in the current period and are included as part of the intangible asset disposals shown above.

The Company has amended its accounting policy for intangible assets to address the IFRIC decision.
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16 Investments

The Company directly holds one £1 ordinary share in two subsidiary companies. This holding represents 100%

of the issued share capital and voting rights of both of the subsidiary companies.

Details of the subsidiaries as at 25 December 2021 are given below. The registered office for all subsidiaries is

40 Portman Square, London W1H 6LT.

Proportion of
ownership interest

Name of and voting rights
subsidiary Principal activity Holding held
Country of incorporation 2021 2020
Howden Joinery Managing properties England & Wales Ordinary 100% 100%
Properties for fellow Group shares
Limited subsidiaries
Howden Managing properties England & Wales Ordinary 100% 100%
Kitchens for fellow Group shares
Properties subsidiaries
Limited
17 Stocks
25 December 26 December
2021 2020
£000 £ 000
Raw materials and consumables 15,007 9,943
Work in progress 5,553 4,781
Finished goods and goods for resale 275,617 233,415
296,177 248.139

The cost of Stocks recognised as an expense in the period amounted to £750,085,893 (2020 - £594,985,288).

This is included within cost of sales.

18 Trade and other debtors
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18 Trade and other debtors (continued)
25 December 26 December
2021 2020
£ 000 £ 000
Trade receivables 159,753 126,709
Receivables from related parties 2,713,714 2,163,090
Prepayments 21,683 15,280
Other receivables 1,859 3.461
Total current trade and other receivables 2,897,009 2,308,540
19 Cash at bank and in hand
25 December 26 December
2021 2020
£ 000 £ 000
Cash on hand 564 591
Cash at bank 71,550 6,018
72,114 6,609
20 Share capital
Allotted, called up and fully paid shares
25 December 26 December
2021 2020
No. £ No. £
Ordinary shares of £1 each 100,000,000 100,000,000 100,000,000 100,000,000

21 Pension and other schemes

Defined contribution pension scheme

The company operates a defined contribution pension scheme. The pension cost charge for the period represents
contributions payable by the company to the scheme and amounted to £19,657,446 (2020 - £10,159,381).

Defined benefit pension schemes

Plans that share risks between entities under common control

The Howden Joinery Group operates a funded pension plan which provides benefits based on the career average
pensionable pay of participating employees. This plan was closed to new entrants from April 2013.

The plan shares risks between wholly-owned Group subsidiaries which are each under the control of the
ultimate parent company. These risks are shared between this Company and two other wholly-owned Group

subsidiaries.
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21 Pension and other schemes (continued)

There is no contractual agreement or stated policy for charging the net defined benefit cost between the
participating subsidiaries. Howden Joinery Corporate Services Limited is the sponsoring employer, so the entire
net defined benefit pension cost, and the entire pension deficit, appears in that company's accounts.

This company and the other participating Group subsidiary company, recognises a cost in its accounts equal to
their contribution for the period.

22 Share-based payments

The ultimate parent company, Howden Joinery Group Plc ("the Group") operates various share-based payment
schemes for employees in its subsidiary companies, all of which relate to shares in the Group. There are no
share-based payment schemes relating to the shares in the Company. The various Group schemes are described
below.

Share Incentive Plan (''SIP")
Scheme description

This is a UK tax-advantaged ‘all-employee’ share plan under which the Company may grant the following types
of awards to eligible UK employees:

(i) Free Shares, the vesting and forfeiture period for which is three years commencing on the date of grant and
subject to continued employment. The shares are not subject to any performance conditions. Dividends are
payable on the Free Shares during the vesting period. Voting rights are attached to Free Shares during the
vesting period.

(ii) Partnership Shares, which do not have a vesting period as they are purchased using deductions from the
gross pay of participating employees. The shares are not subject to any performance conditions. Dividends are
payable on the Partnership Shares from grant. Voting rights are attached to Partnership Shares from grant.

(iii) Matching Shares, the vesting and forfeiture period for which is three years commencing on the date of grant
and subject to continued employment and retention of the associated Partnership Shares in the SIP trust.
Matching Shares are granted to participants in a ratio determined by the Company up to a maximum of two free
Matching Shares for each Partnership Share purchased. Matching Shares are not subject to any performance
conditions. Dividends are payable on the Matching Shares during the vesting period. Voting rights are attached
to Matching Shares during the vesting period.

(iv) Dividend Shares, which do not have a vesting period as they are purchased using dividend monies payable
on existing SIP shares held in the SIP trust. The shares are not subject to any performance conditions. Dividends
are payable on the Dividend Shares from grant. Voting rights are attached to Dividend Shares from grant.

Free Shares, Partnership Shares, and Matching Shares must be kept in the SIP trust for five years from the date
of grant to be capable of being sold or transferred out of the SIP trust free of income tax and National Insurance
contributions (exceptions apply for ‘good leaver’ scenarios). Dividend Shares must be held in the SIP trust for
three years from the date of grant to be capable of being sold or transferred out of the SIP trust free of income
tax liability.
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22 Share-based payments (continued)
Howden Joinery Group Long Term Incentive Plan ("LTIP")

Scheme description

This is a discretionary plan under which the Group may grant different types of awards including options,
conditional awards, and restricted share awards. With the exception of (iv) below, neither dividends nor
dividend equivalents are payable during the vesting period. The different types of awards are as follows:

(i) Conditional Share Awards, the vesting period for which is three years commencing on the date of grant and
subject to continued employment. The shares are not subject to any other performance conditions.

(ii) Market value options, the vesting period for which was three years commencing from the date of grant with
an exercise period of seven years (i.e. a total life of ten years). The vesting conditions for these options were as
follows:

Date of award (a) 2012 (b) 2013 (c) 2014

Vesting based on growth in profits - from year ended December (a) 2011 (b) 2012 (c) 2013

for the three-year period ending with the year ended December (a) 2014 (b) 2015 (¢) 2016

Award vests at 15% if profits over the vesting period grow by (a) 6% (b) 6% (c) 8%

Award vests at 100% if profits over the vesting period grow by (a) 12% (b) 12% (c) 20%

(iii) Performance Share Plan, the vesting period for which was three years commencing from the date of grant.
The vesting conditions for these options were as follows:

Date of award (a) 2018 (b) 2019

Vesting based on growth in profits - from year ended December (a) 2017 (b) 2018

for the three-year period ending with the year ended December (a) 2020 (b) 2021

Award vests at 15% if profits over the vesting period grow by (a) 5% (b) 5%

Award vests at 100% if profits over the vesting period grow by (a) 15% (b) 15%

The 2020 award has a performance period from December 2019 to December 2022. 67% of the award is based
on TSR, vesting at 15% if the Company performs at median compared to a peer group and 100% if it performs
in the upper quartile. 33% of the award is based on growth in protit before tax, and vests at 15% if growth over
the performance period is 5%, and vests at 100% if growth is 15%.

The 2021 award has a performance period from December 2020 to December 2023. 33% of the award is based
on TSR, vesting at 15% if the Company performs at median compared to a peer group and 100% if it performs
in the upper quartile. 67% of the award is based on growth in profit before tax, and vests at 15% if growth over
the performance period is 5%, and vests at 100% if growth is 15%.

(iv) Restricted share awards, where the participant receives beneficial entitlement to shares upon grant of the
award. The legal interest, however, is not transferred to the participant until the forfeiture provisions and
restrictions applicable to the awards cease to apply. The shares are not subject to any performance conditions
other than continued employment. Dividends are payable during the vesting period.

Recruitment Plan

Scheme description

This is a discretionary plan under which the Group may grant employees conditional rights to acquire shares
subject to conditions as determined by the Group. The awards granted under this plan may only be satisfied with
existing shares.
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23 Other provisions
Warranties Properties Total
£000 £ 000 £ 000
At 27 December 2020 7.846 2,563 10,409
Additional provisions 7,670 2,125 9,795
Provisions used (4,792) (571) (5,362)
Unused provision reversed - (249) (249)
At 25 December 2021 10,724 3,868 14,592
Non-current liabilities 10,724 3,869 14.593

The property provision covers obligations to make dilapidation payments to landlords of leased properties.
Following the guidance in the IFRSs governing leases and provisions, our assessment is that, in general, the
likelihood of a cash outflow for dilapidations at the time of signing a lease is remote, and therefore it would be
unusual for us to recognise any costs relating to dilapidations at that time.

In these cases, the event which changes our assessment of the likelihood of a cash outflow for dilapidations from
being remote to being probable, and which therefore triggers our recognition of a provision for that probable
outflow, typically occurs either (i) if the landlord serves an interim schedule of dilapidations part-way through a
lease, or (ii) as we draw towards the end of a lease and we can assess the condition of the leased property and
the likelihood of dilapidations being payable.

The timing of any outflows from the provision is variable, and is dependent on the timing of dilapidations
assessments and works. Although circumstances will differ from property to property, a typical pattern would be
that the outflow would occur within 1-3 years of the provision being made. The amounts provided are specific to
each property and are based on our best estimate of the cost of performing any required works or, in cases where
we will not be directly contracting for the works to be done, our best estimate of the outflow required to settle
any claim from the landlord. Where the amounts involved are significant, we would typically take advice on the
likely costs from third-party property maintenance specialists.

The warranty provision relates to the estimated costs of product warranties. As products are sold, the Group
makes provision for claims under warranties. As claims are made, the Group utilises the provision and then uses
the historical data on the rate and amount of claims to periodically revise our expectations of the amount of
future warranty outflows and therefore the rate at which it is appropriate to provide for warranty costs on each
sale in the future.

Utilisation of the provision depends on the timing and amount of any warranty claims. As such, it can be
variable from year to year.
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24 Trade and other payables

Trade creditors

Accrued expenses

Amounts due to related parties
Social security and other taxes
Other creditors

25 Dividends

December 2021

Final dividend of £1,823.96 (2020 - £2,432.60) per ordinary share

26 Commitments

Capital commitments

Purchases of tangible and intangible non-current assets:

25 December 26 December
2021 2020

£ 000 £000
184,997 161,056
73,385 41,619
2,564,756 2,110,775
99,237 84,229

1,571 1,324
2,923,946 2,399,003

25 December
2021
£ 000

182,396

26 December
2020
£ 000

243,266

The total amount contracted for but not provided in the financial statements was £18,073,275 (2020 -

£14,369,772).

Page 40



Howden Joinery Limited

Notes to the Financial Statements for the Period from 27 December 2020 to 25

December 2021

27 Leases

Leases included in creditors

Current portion of long term lease liabilities
Long term lease liabilities

Lease liabilities maturity analysis

25 December
2021

£ 000

13,815
31,140

26 December
2020

£ 000

13,124
35,475

A maturity analysis of lease ljabilities based on undiscounted gross cash flow is reported in the table below:

Less than one year
One to five years
Over five years

Total lease liabilities (undiscounted)

Total cash outflows related to leases
Total cash outflows related to leases are presented in the table below:

Payment
Capital repayments
Interest

Total cash outflow

28 Parent and ultimate parent undertaking

The company's immediate parent is Howden Joinery Holdings Limited.

25 December 26 December
2021 2020

£ 000 £ 000

14,413 13,731
28,412 31,646

3,695 4911

46,520 50,288

25 December 26 December
2021 2020

£ 000 £ 000

14,209 14,065

720 731

14,929 14,796

The ultimate parent, who produces consolidated financial statements which include this company, is Howden

Joinery Group Plc.

The most senior parent entity producing publicly available financial statements, and the only other entity who
produces consolidated financial statements which include this company is Howden Joinery Group Plc. These
financial statements are available upon request from 40 Portman Square, London, WIH 6LT, or
http://www.howdenjoinerygroupplc.com/investors/financial-reporting/reports/index.asp .

The ultimate controlling party is Howden Joinery Group Plc.
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