
Our communities

Local and national donations and partnerships

Giving back to local communities

Howdens depots are part of the communities in which they serve. Our employees are from the communities where they 
work and through their work they build networks and relationships with local builders, local businesses and local people. 
That is why we think that our employees know what charitable support their communities need.

Every Howdens depot has a charity pot for use in their area. They can support larger, national charities if appropriate or 
they can donate to hospices, youth sports clubs or community groups. Whatever they think is best for the people in their 
community. Depots can also donate stock where needed. This was perhaps best demonstrated by our Belgian depots who 
donated €11k of kitchen appliances to help the relief efforts following the summer floods.

In 2021 Howdens donated £2.0m to a diverse mix of charities and community groups. More information on our support of 
local communities can be found at https://www.howdens.com/help-and-advice/about-us/charities 

Inspiring and motivating young people

In 2020 we reported that Howdens had donated a fully fitted double-decker bus to the ‘I can & I am’ charity. The charity’s 
purpose is to inspire confidence in young people and ‘inflate balloons of self-belief’. The bus enables the ‘I can & I am’ team 
to visit schools and host workshops for children.

In 2021, Howdens began a £100k partnership with ‘I can & I am’. This donation is used to 
cover the running costs of the bus and enable the ‘I can & I am’ team to focus on delivering 
workshops and mentoring. Since May 2021, over 3,300 children have attended workshops 
on the bus, the majority of whom were between 10 and 15. Find out more at: https://www.
icanandiam.com/the-bus/

Solutions for independent living

Howdens continues to donate accessible kitchens to Leonard Cheshire Disability 
and installed 14 during 2021 (2020: 5). 

Our kitchens have a huge impact on Leonard Cheshire’s service users, enabling 
them to build and develop their life skills through cooking. This is beneficial for wellbeing with many recipients of our 
accessible kitchens noting that their confidence has improved, and they have become more independent as a result.

Our partnership with Leonard Cheshire is now in its seventeenth year and we look forward to donating more accessible 
kitchens and finding solutions for independent living in the year ahead.

Sustainability Matters

Going Concern and Viability statements

The Directors have adopted the going concern basis in 
preparing the financial statements and have concluded that
there are no material uncertainties leading to significant doubt
about the Group’s going concern status. The reasons for this 
are explained below. 

Going concern review period

The going concern review period covers the period of
12 months after the date of approval of these financial 
statements. The Directors consider that this period continues 
to be suitable for the Group.

Assessment of principal risks

The Directors have reached their conclusion on going concern 
after assessing the Group’s principal risks. Pages 38 to
45 give more detail on these risks, their potential impacts 
and mitigations, and include a discussion of the effects of
COVID-19 and Brexit. 

Whilst all the principal risks could have an impact on the 
Group’s performance, the specific risks which could most 
directly affect going concern are the risks relating to
continuity of supply, changes in market conditions, and 
product relevance. The Directors note that the Group is 
currently holding additional amounts of fast-moving stock 
items as a specific mitigation against supply chain disruption, 
and they consider that the other effects of these risks would 
be reflected in lower sales and/or lower margins, both of which 
are built into the financial scenario modelling described below.

Review of trading results, future trading 
forecasts and financial scenario modelling 

The Directors have reviewed trading results and financial 
performance in 2021, as well as early weeks’ trading in 2022. 
They have reviewed the Group balance sheet at December 
2021, particularly noting that the Group is debt-free, has 
cash and cash equivalents of £515m, and has appropriate
stock levels.

They have also considered three financial modelling scenarios 
prepared by management:

1. A ‘base case’ scenario. This is based on the final 2021 
Group forecast, made in November 2021 and including the 
actual results of the 2021 peak sales period. 

The basis of this scenario has been approved by the 
Board. It assumes future revenue and profit growth in line 
with management and market expectations as well as 
significant capital expenditure to support that growth and 
cash outflows for dividends and share buybacks.

Going Concern

2.  A ‘severe but plausible’ downside scenario.  
This scenario starts with the base case described above – 
and models a going concern period where those sales  
are down by 7% and margin is down by 2%.

This level of reduction in sales and margin has been 
chosen as it replicates the worst fall ever experienced in 
the Group’s 25-year history. It is worse than the combined 
effect of COVID-19 and Brexit on 2020 actual performance 
where sales were down 2.3% on the previous year and 
margin was down by 2%. 

This scenario includes capital expenditure which is lower 
than in the base case, but which is still in line with our 
announced strategic priorities for growth, namely: new 
depot openings and refurbishments; additional investment
in our manufacturing sites, and additional investment in 
digital. This scenario models a reduction in most of the 
variable cost base in line with the reduction in turnover. 
It includes dividends at a level of dividend cover in line 
with the Group’s stated policy, but it assumes no share
buybacks.

3. A ‘reverse stress-test’ scenario. This scenario starts 
with the severe but plausible downside model and reduces 
sales even further, to find the maximum reduction in 
sales that could occur with the Group still remaining cash 
positive over the whole going concern period, without the 
need to borrow or take further mitigating actions. 

Capital expenditure in this scenario has been reduced to
a “maintenance” level. Variable costs have been reduced 
in line with the reduction in turnover on the same basis as 
described in the severe but plausible downside scenario. 
It assumes no dividends or share buybacks.

Results of scenario testing

In the first two scenarios the Group has significant cash 
throughout the going concern period after meeting its 
commitments. 

In the reverse stress-test scenario, the results show that sales 
would have to fall by a significant amount over and above 
the fall modelled in the plausible downside scenario before
the Group would have to draw on borrowing facilities or take
further mitigating actions. The likelihood of this level of fall in 
sales was considered to be remote.

ONGOING WORK: Improve how we organise our charitable giving and better help the 
communities in which we work, whilst retaining our core strength of local giving 
through local networks. 

2021 update: In 2021 we incorporated the Howdens Worthwhile Foundation and 
will apply for charitable status for the foundation in 2022. The Howdens Worthwhile 
Foundation will help us better coordinate our charitable and community efforts. 
We believe that our efforts are most effective when they are aligned to our values. 
The local depot donations will continue to be central to the work of the Howdens 
Worthwhile Foundation, but it will also look for other opportunities to support the wider 
community under three broad themes: inspiration, motivation and perspiration.

We will provide an update on the work of the Howdens Worthwhile Foundation in the 
2022 Annual Report.

Results of our 2020 ESG Strategic Review – Future commitments, targets and ongoing work 

2021 highlights
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