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Howdens was founded on the principle This founding principle
that the business should be worthwhile for has shaped our business

all concerned - customers, prospective model and our strategic
decisions for more than

25 years, and it continues
to be at the heart of what

customers, homeowners, tenants, local
communities, our suppliers, our investors,
our staff and their families. we do.

Worthwhile for our trade customers Worthwhile for our suppliers

 Profitability, convenience, service, support « Strong and enduring relationships based on trust

e Great product range for them to offer to their customers o Working together to develop new products and deliver
 Outstanding service best service

o Trusted personal relationships - we do what we say e Scale - good opportunities for them to build a profitable

) - business by working with us
e Trade accounts and confidential discounts L e

o LEsb el e el G sl s Worthwhile for our other stakeholders

Worthwhile for our staff o Dglivering c.onsi:.st.ent long-term value for shareholders
with a growing dividend and return of surplus cash through
e Agoodwage, plus local profit-sharing and incentives, share buybacks
ORI RIECIL LR LU AR el e Helping end-users at each stage of their buying decision
performance

) ) Important local employer in over 850 communities
« Anentrepreneurial culture, with central support ‘ P ploy

) ) . « Giving back to charities and local communities
e Agrowing company with opportunities to develop and

progress. Structured career development programmes * Responsible purchasing and environmental policies
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